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 The New Hampshire Conference Board of Directors held their first meeting of 2021 on February 6 via Zoom. Like 
many of our churches, we have now held all our meetings virtually for a full year.  
 We were pleased to welcome the Rev. Richard Slater to our meeting and to learn about his Sabbatical time during 
this pandemic. He shared how sabbatical is a sacred gift to all ministers; to be able to step away from responsibilities and 
enter into a period of rest and the opportunity for personal, spiritual and professional growth. While the pandemic 
changed his plans, he found the time fruitful and well spent. The Board is very grateful for Richard’s willingness to 
postpone his sabbatical for one year, allowing our then newly arrived Conference Minister to have Richard’s support 
during his first year of ministry in the NH Conference. The Board was appreciative of what Richard shared and encouraged 
him to share his presentation with others. 
 The Conference Treasurer, Phil Warren, shared the good news that the fiscal year 2020 ended in the black. We 
gratefully acknowledge the generosity of our churches in giving through OCWM and lift up the positive impact the 
receiving of a Payroll Protection Plan loan made, which has now been forgiven. Our preliminary numbers are that the 
Conference ended the year with a $44,641 surplus. Two years ago, when we reduced our retention rate with the National 
Setting to 35% we made the commitment, if we were to end a year in the black, that surplus would be split 50-50 between 
the National Setting and the Conference. The Board affirmed that decision and voted to honor a national setting request 
for General Synod sponsorship for $2500, with the rest of our national’s share of the surplus to be as an OCWM donation.      

The Board voted to adopt the following as an Inclusivity Statement for Horton Center and New Hampshire 
Conference Outdoor Ministries: “At Horton Center we believe every person is a beloved child of God. We are dedicated 
to building and sustaining a community free of discrimination and harassment. We are committed to avoid bias based 
on race, color, national origin, age, ability, gender, sexual orientation, gender identity and expression, socioeconomic 
status, outdoor experience, and life experience. We believe this is key to realizing our mission of developing faithful 
servant leaders within and beyond Christian summer camp.” 
 Rev. Carolyn Keilig, Conference President, shared with the Board that the Executive Committee consisting of Carolyn 
Keilig, Bruce Kinney, Phil Warren, and Stacey Kullgren- met with Rev. Rankin on December 7, 2020 for his annual review of 
his performance as Conference Minister, using a collaborative and discussion-based model. At the very outset of this process 
accolades were offered to Gordon for the adaptive and responsive leadership he offered the Conference at all levels 
throughout the pandemic year, while also providing leadership in the National Setting. Pride and gratitude were expressed 
in regards to Gordon’s willingness to step into this level of leadership. Recognition was also registered in regards to the 
reality that, as this evaluation was engaged in, the Associate Conference Minister was on a sabbatical.       
 The Board voted to make the following their mission statement for 2021: “The Board of Directors is called to be 
the stewards of the New Hampshire Conference, United Church of Christ and its ministries, while faithfully strengthening 
the commitment of our churches to the wider church. Our priorities for this year include: being engaged with issues of 
justice and peace, particularly being mindful of NH Conference Resolutions which impact the work of the board; 
supporting our ministry settings (Conference, Horton Center, Associations, local churches) in creative and adaptive ways 
through the continuing pandemic; and remaining mindful of our covenant with local churches.” 
 The Local Church Support Ministry has updated the application for Small Church Grants. With a slight change in 
some wording, the Board approved the updated application. Churches who are interested in applying, may find the 
application here. (https://nhcucc.org/uploads/documents/caring-for-congregations/Small%20Church%20Grant.pdf) 

We were pleased to welcome the Rev. Duane Bailey, chair of the Wider Church Relations Ministry. Duane 
familiarized the Board members with the scope of work WCRM is currently doing. We then had an open conversation on 
how the Conference and Board might help in supporting this important ministry.  
 We closed the meeting bidding farewell to one of our dedicated Board members, the Rev. Norma Brettell, who has 
recently become the settled minister of Trinity Congregational Church UCC in Gloucester, Massachusetts. Her wisdom and 
insight will be missed. 
 
Carolyn Keilig 
President, NH Conference, UCC 
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